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MINUTES
BOARD OF SUPERVISORS
COUNTY OF YORK

Regular Meeting
February 4, 2020

6:00 p.m.
Meeting Convened. A Regular Meeting of the York County Board of Supervisors was called to

order at 6:00 p.m., Tuesday, February 4, 2020, in the Tabb Library Meeting Room, Tabb Li-
brary, by Chairman W. Chad Green.

Attendance. The following members of the Board of Supervisors were present: Walter C. Za-
remba, Sheila S. Noll, W, Chad Green, Jeffrey D. Wassmer, and Thomas G. Shepperd, Jr.

School Board Members: James E. Richardson, Chairman; Brett Higginbotham, Vice Chairman;
Mark J. Shafer; Laurel M. Garrelts; and Sean P. Myatt.

Also in attendance were Neil A. Morgan, County Administrator; Mark L. Bellamy, Jr., Deputy
County Administrator; Vivian A. Calkins-McGettigan, Deputy County Administrator; James E.
Barnett, County Attorney; Dr. Victor D. Shandor, Superintendent of Schools; Dr. James Car-
roll, Chief Operations Officer; and Bill Bowen, Chief Financial Officer.

JOINT MEETING WITH THE YORK COUNTY SCHOOL BOARD

Mr. Morgan welcomed everyone to the meeting and reviewed the agenda items to be discussed
during the meeting, and he introduced County staff present.

Dr. Shandor also welcomed those attending the meeting and introduced School Division staff
present. He noted Dr. Carroll would brief the boards on the recent fire at the Grafton complex.

Dr. Carroll stated that at 3:45 p.m. yesterday a fire broke out in the main electrical room of the
Grafton complex; and because of the wonderful support of the County’s Department of Fire and
Life Safety and the York-Poquoson Sheriff’s Department, the fire was contained in that room.
The fire caused a lot of smoke and loss of electricity, and the School Division is now assessing
the damage, and students will be out for the rest of the week.

STRATEGIC PRIORITIES HIGHLIGHTS—COUNTY

Mr. Bellamy briefly reviewed discussion at the Board of Supervisors’ annual retreat last Friday
concerning the Board’s Strategic Priorities and the possibility of needing to change or add
anything to them. He noted the Board adopted the following Strategic Priorities at its annual
retreat held January 31, 2020:

o Exemplary Public Safety

e Excellent Educational Opportunities

e Value-Driven Economic Development

e Maximize Outstanding Communications and Customer Service

e Environmental Stewardship with a Focus on Resiliency
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e Quality Technology Investments
Next Mr. Bellamy indicated his presentation emphasized Public Safety, and he reviewed some
accomplishments that staff is very proud of in terms of Emergency Communications, Fire and

Life Safety, and the York-Poquoson Sheriff’s Office:

E-911/Communications

e Building Security

e Cameras

e Locks

e Next Generation 911 compatibility

s Isle of Wight radio system expands our interoperable network

Fire and Life Safety

¢ Mobile data terminals

e Staffing enhancements

e Fire Station No. 1

e Self-contained breathing apparatus
s Ambulance replacement

e Fire apparatus replacement

Law Enforcement

e New Records Management System

e Mobhile data terminals

e Hybrid electric patrol vehicles

e Mobile radio replacements

o Enhanced staff
Mrs. Noll asked for an explanation of a SAFER Grant.
Mr. Morgan explained the grant is an opportunity to apply for a matching grant for Public
Safety staffing that pays for a certain number of positions at certain percentages over a period

of time until the locality bears the total burden of the costs.

Chairman Richardson asked where the new law enforcement building would be located.

Mr. Bellamy indicated it would be located on County property behind the Public Works com-
plex.
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STRATEGIC PRIORITIES’ HIGHLIGHTS—SCHOOL DIVISION

Dr. Shandor reviewed the York County School Division Fast Facts which provides information
in several categories on all 19 York County Schools. He stated all 19 schools are accredited;
and in terms of on-time graduation, 97 percent of the students graduated, the highest in 5
years, exceeding the state average by 5.5 percentage points. For African American students,
98.4 percent graduated, again the highest in 5 years, exceeding the state average by 8.7 per-
centage points. Students with disabilities are graduating at 95.7 percent, a 14 percentage
point increase in the last 3 years, exceeding the state average by 7.2 percentage points. Next
Dr. Shandor reviewed the math pass rate, stating York County ranked 2n¢ in the state, and
pass rates are the highest they have been in five years for all subgroups. The reading pass rate
is at 90 percent for all students, 87 percent for African Americans, and 61 percent for students
with disabilities. Dr. Shandor reviewed the York County School Division Strategic Plan Objec-
tives, stating by FY22 all schools will provide career awareness and exploration opportunities
for students in designated grades at the elementary, middle, and high school level. By FY22 all
York County School Division students will complete an internship, mentorship, or job shadow-
ing experience prior to graduation, and he reviewed the opportunities for career readiness for
students K-12, as well as opportunities for internship and mentorship. Dr. Shandor reviewed
the EngagedIN program which currently has 213 participants involved in 16 career clusters.
Lastly, he reviewed Career Connections, a process of creating a framework on the School Divi-
sion website for students, parents, and teachers to provide specific resources to guide a stu-
dent’s path.

Discussion followed regarding the accomplishments made by this group so that all County

school graduates have some kind of internship before graduation. The Boards also discussed
education opportunities and strategies to help IEP students perform at higher levels.

CAPITAL IMPROVEMENTS PLAN - COUNTY

Mr. Morgan indicated he appreciated the School Board being at the meeting tonight since the
School Division has had such a challenging couple of days because of the fire at the Grafton
complex. He briefly reviewed the purpose of the Capital Improvements Plan (CIP), the catego-
ries of funds in the plan, and the process of developing the plan. He noted the County uses the
committee approach, and he reviewed the evaluation and discussion factors in the development
of the plan. He displayed a working draft summary of the proposed FY2021 - FY2026 CIP
showing the comparison with last spring’s approved CIP. Mr. Morgan stated the first year of
the six-year plan is appropriated at the same time as the operating budget, and the other five
years going out is a game plan with the figures going up substantially in the out years because
of the big ticket items. He noted that when considering items for the CIP, staff tries to relate
the resources to tie in with the Board’s Strategic Priorities. He then reviewed some of the sig-
nificant 2021 CIP projects.

A brief discussion took place concerning the pros and cons for the use of artificial turf on ath-
letic fields.

Mr. Morgan then reviewed the major requests that were not fully funded in the six-year CIP
such as a new fire station at the Bypass Road corridor and undergrounding utilities. He next
discussed the CIP’s impact on the General Fund in terms of debt service and transfers, and he
reviewed the funding plan for the CIP that includes the Board of Supervisors’ debt policy,
sources for CIP funding, planning the CIP based on Board policy, projection of debt policy
compliance of the six-year CIP, and affordability. He noted the Board’s debt policy emphasizes
pay-as-you-go capital funding, annual debt service cannot exceed 10 percent of the total Gen-
eral Fund, and the outstanding principal of the debt will not exceed 3 percent of assessed
valuation of taxable property. He then reviewed the plan for using 25 percent pay-as-you-go
funding and 75 percent planned debt financing in the proposed CIP with a debt capacity in
FY26 of 9.2 percent of the General Fund budget, still below the 10 percent cap on debt service.






